Sample Performance Management Process

e Review operating plan and agency goals

e Set individual goals/objectives/accountabilities that
relate to the agency goals

e Establish an annual competency development plan
based on previous year’s assessment and desired
future development

Goal-Setting
Reinforce the purpose—develop or and Performance
maintain a performance partnership that Expectation Setting
offers supportive feedback and coaching . gc?atlfselzggj%ac?ii\(/ gsr}apcrgglﬁ: bti(ﬁ}t,iv:sfds
e Determine developmental needs
e Determine consequences of performance Discussi . E:iﬁ;”;g:éigccyk?se\;igg\%e;;goals
iscussion
and Consequences Ongoing constructive
Performance ¢ |Integrate feedback into business
Perforasnce Feedback and routine to improve performance
Management (;c:ia;hmg A best practice is to have formal/
ear informal quarterly or semi-annual
reviews (depending on the nature
of the work)
Assess and discuss agency results and goals Performance
¢ Review performance against agency goals Assessment Performance Input
¢ Assess and discuss competency development
progress . .
Complete performance assessment forms ¢ Seek out multiple and appropriate sources

of inputs and observations

e Ensure observations are fact-based (not
assessments)
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